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Agenda

. Welcome and Approval of Agenda
Interim Director's Report
Operations Manager Report — Financials
Review of the Governance Document
Review of the Terms of Reference Document
Review of ISMART Bylaws
Membership Responsibilities and Benefits
Nominations for Vice-Director positions (will be opened for 2 weeks)
Interim Vice-Director Reports
a. Scientific Vice-Director
Clinical Research Vice-Director
Commercialization Vice-Director
Justice, Equity, Diversity, Inclusion and Access (JEDIA) Vice-Director
External Relations Vice-Director
Trainee Relations Vice-Director
g. Education Vice-Director

10. Other Business
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Interim Director’'s Report — Vivian Mushahwar
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Institute Status

« SMART Network became a University of Alberta Institute on 10 January 2024

 The name changed from Sensory Motor Adaptive Rehabilitation Technology
(SMART) Network to Institute for Smart Augmentative and Restorative
Technologies and Health Innovations (iISMART)

« The SMART acronym was preserved as per the Member retreat in November
2022

« As an Institute, iISMART needed to develop its Governance Model and Bylaws

« Developed by the Interim Vice-Directors who formed the SMART Network Executive
Committee Members

 Ratified by the Voting Members of iSMART
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What we do

« ISMART focuses on health innovations that prevent injury, restore function, and
provide advanced technologically-based solutions that enhance the capabilities
and well-being of persons with diverse abilities.
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Vision, Purpose, Mission

 Vision: A future with enhanced capabilities and life experiences for people with
diverse abillities.

* Purpose: To empower and improve the health and well-being of persons with
diverse abillities.

* Mission: Develop innovative and accessible interventions for preventing injury,
enhancing quality of care and improving people’s functional, psychosocial and
quality of life outcomes, through interdisciplinary collaborations that engage the
full spectrum of research, healthcare, consumer needs, and industry.
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Overview of ISMART Organizational Structure

VPRI Visiting —> Oversight Board - [ Bt S
Committee Chair — Dean FoMD

- External Industry Advisory
Committee

External Community Relations

- Advisory Committee

Executive Committee — Chaired by Director of iSMART

Scientific Clinical Commercialization JEDIA External Relations  Trainee Relations Education

Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director
Commercialization iISMART Trainee
Working Working Group
Group
Scientific
Working Group )
Community :
Relations Working W Eggcatéon
orking Grou
Clinical Research m— . Group 9 P
Working Group Accesmbult_y and Inclusion
Working Group
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Current status

 All positions are interim
« Search and selection for the Director — scheduled for the Fall
 All Vice-Director positions are under our control

« Governance document, bylaws and terms of reference provide guidance for
running iISMART
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Acltivities to date

Governance

Creating internal partnerships:
+ Met with Directors of AMII, CRINA, WCHRI

Creating external partnerships:

« MOU with NAIT Centre for Advanced Medical Simulations (CAMS) — fully executed (SMART Network)

« MOU with University of Bologna — fully executed (working on opportunities for implementation)
« MOU with the Glenrose Rehabilitation Hospital — in review

« MOU with Red Deer College — in preparation
« Securing large group funding

« A-MEDICO MIF: UC, UA, UL, NAIT, RDC

 NFRF-T: SmartWear Revolution
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Acltivities to date

« Hired new personnel: project manager, communications coordinator, and 3
technical support staff (2 in Device Development, 1 in Biological Testing)

* Monthly “round ups”

« ST innovations — “business arm of ISMART"”

 Assist innovators in advancing their technologies from concept to validation
 Alberta health tech industry — iISMART PI overseeing each project
« Connecting iISMART Pls with internal and external opportunities

. Upskilling HQP

* Prominent presence at Inventures 2024
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Questions
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Operations Manager Report - Financials
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Governance - Overview

VPRI Visiting —> Oversight Board - [ Bt S
Committee Chair - Dean FoMD

- External Industry Advisory
Committee

External Community Relations
Advisory Committee

Executive Committee — Chaired by Director of iSMART

Scientific Clinical Commercialization JEDIA External Relations  Trainee Relations Education
Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director Vice-Director
Commercialization iSMART Trainee
Working Working Group
Group
Scientific
Working Group .
Community :
Relations Working " Eﬁycatéon
orking Grou
Clinical Research — , Group g P
Working Group Accesmblllt_y and Inclusion
Working Group
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Oversight Committee

« Set up by the “responsible” Dean
. Membershlp to be approved by the Dean

Dean, Faculty of Medicine and Dentistry (Chair)

Dean, Faculty of Engineering (Co-Chair)

Dean, College of Health Sciences

Dean, College of Natural and Applied Sciences

Dean, College of Social Sciences and Humanities
Vice-President, Research and Innovation

Vice-Provost, Indigenous Programming and Research
Provost Fellow in Black Excellence and Leadership

Chair, External Community Relations Advisory Committee
Chair, External Industry Advisory Committee

Chair, External Scientific Advisory Committee

President and CEOQO, University of Alberta Hospital Foundation
President and CEOQO, Glenrose Hospital Foundation

CEO, Alberta Innovates

Director iISMART (ex officio)

ST Innovations Executive Director (ex officio)
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Interim Members of ISMART Executive
Committee

External
Director Scientific Clinical Commercialization JEDIA Relations Education

Vivian Mahdi
Mushahwar Tavakoli

Martin Jacqueline
Ferguson-Pell Hebert

Patricia Dolez Taymy Caso
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Executive Committee

» Steers overall operations of ISMART
* Approves membership in ISMART

* Ensures that activities and communications generated by iISMART are harmonized
with the interests and profiles of the Faculties to which iISMART members belong

« Composed of the Director and the Vice-Directors

* Director is appointed by the “responsible” Dean and serves a 5-year term,
renewable once

* Vice-Directors are nominated and voted in by iISMART members and serve for a 3-
year term, renewable twice

* Vice-Directors are responsible for sustaining and chairing Working Groups
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Day-to-day Operations

Chair Oversight Committee (Dean FoMD, Dean FoE)

ST Innovations
Executive Director

Director iISMART

]

ISMART Executive Vice-Directors (Executive Committee)

ST Innovations
Operations Manager

|

|
|
|
: ST Innovations ST Innovations
I Project Manager Communications
| Specialist 0.5FTE
|
|
-7
|
|
|
Co-PI Critical Communication
Co-PI Pathway
Co-PI S —
Co-PI

D
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ST Innovations Business
Development Manager

Scientific Clinical Commercialization JEDIA External Relations

Trainee Relations  Education

iISMART
Operations
Manager

iSMART iISMART
Finance and Strategy || Communications
Manager (TBA) Specialist 0.5FTE
Chief Chief
Biotechnologist Engineer
1 Development iSMART
Blolqg!cal Co-PI Education
Technician 1 Co-PI Administrator
Co-PI
Engineering Engineering i
Tech 1 Tech 1 Co-PI
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ISMART Administrative Team

Vanessa Incani
Operations
Manager

Mahdieh
Khoshniat
Education

Administrator

Nicole Potvin
Communications
and Marketing

TBN
Finance and
’ Strategy
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ST Innovations Administrative Team

Farid Foroud
Executive Director

_ Michelle Whaling
B | Operations Manager

, Nicole Potvin
4 Communications
and Marketing

Jonathan Butterworth
Business Development
Manager

(2] UNIVERSITY ¢ Emily Sanders
& or ateerta ISMART Project Manager 2




Reporting

Every 8 to 12 months to Oversight Committee

Every 12 to 18 months to Advisory Committees
« ad hoc meetings with members of the Advisory Committees as needed

Every 5 years to the VPRI Visiting Committee

Funding agencies as per associated requirements
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Governance - Overview
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Vice-Directors and Working Groups

 Scientific — chairs the Scientific Working Group
* Clinical — chairs the Clinical Research Working Group
« Commercialization — chairs the Commercialization Working Group

« Justice, Equity, Diversity, Inclusion, Access (JEDIA) — chairs the Research
Accessibility and Inclusion Working Group

« External Relations — chairs the Community Relations Working Group
* Trainee Relations — chairs the iSMART Trainee Working Group

« Education — chairs the Education Working Group
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ISMART Working Groups

« Scientific Working Group

* Intended to promote interdisciplinary collaborations and enhance the scientific mission of
ISMART through scientific networking activities (e.g., symposia, conferences, open houses)
and leading applications to large funding opportunities.

* Clinical Research Working Group

* Intended to engage trainees and iISMART members to support the growth of interdisciplinary,
collaborative clinical research activities.

« Commercialization Working Group

* Intended to support iISMART members in their commercialization activities and collaborate
with ST Innovations to expand opportunities for public/private partnerships

« Accessibility and Inclusion Working Group

 Intended to guide iISMART on how to promote JEDIA principles in all its activities, and
particularly, styles of decision-making, and opportunity identification and definition.
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ISMART Working Groups

* Trainee Relations Working Group

« Will be led and run by trainees supervised by iISMART members. The committee will be
responsible for engaging iISMART trainees, and ensuring that their needs are met.

« Community Relations Working Group

 Intended to be the contact with iISMART for the community and stakeholders to interact with
ISMART members, ensuring that iSMART is responsive to their diverse interests as they
relate to the mission of iISMART

« Education Working Group

* Intended to engage trainees and iISMART members to support iISMART training programs
and activities.
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External Advisory Committees

« Community Engagement Advisory Committee

« Advises the Executive Committee on issues relevant to iISMART’s vision from the
perspectives of those using the technologies and innovations developed by iISMART

« Scientific Advisory Committee
« Advises the Executive Committee on scientific programs, operations and strategic initiatives

* Industry Advisory Committee

* Advises the Executive Committees of ST Innovations and iSMART on (1) business strategies
to enhance ST Innovations’ role in the health tech sector in Alberta and (2) methods for
advancing the commercialization of iISMART innovations
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IP and Copyright / Termination of Institute

 Both follow University of Alberta regulations and processes
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Questions
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iISMART Bylaws

 Name

* Interpretation

* Definitions

* Membership

* Notice

« Chairperson and Meetings

* Dissolution

* Indemnity of Directors and Officers
* Modification of Bylaws
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ISMART Bylaws - Membership

 Members: Independent investigators at UAlberta — Voting
« Support staff (non-voting members)

« Trainees (non-voting)

« Affiliate Members: Independent investigators outside UAlberta, external
institutions including non-profit and funding agencies — Voting

 Membership Composition: 60% UAlberta
 Members are approved through an application to the Executive Committee

« Members may resign by sending a request in writing to the Executive Committee
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ISMART Bylaws - Membership

« Revocation of Membership
« Carried by the Executive Committee
« Supported by 2/3 of the Oversight Committee

« Reasons for Revocation of Membership
« Member or Affiliate Member does not support the aims and objectives of iISMART
« Member of Affiliate Member legally declared incompetent or convicted of a crime

 Member or Affiliate Member has the right to appeal the revocation of their
membership to the Oversight Committee
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ISMART Bylaws — Notice for Meetings

« Regular General Meetings including the AGM
« 21 day notice

» Special Meetings — meetings requested by 25% of the members of ISMART
« 21 day notice
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ISMART Bylaws — Chairperson and Meetings

« General and Special Meetings chaired by iISMART Director
 Director may delegate the chairing of meetings to one of the Vice-Directors
* Quorum for meetings is 25% of the voting members

* Quorum may at times be 10% of the voting members, but that would require
approval from the Oversight Committee

e If quorum is not met within 30 minutes of the start of meeting, meeting will be
scheduled with 28 days

« Meetings will primarily follow Robert’s Rules of Order, which can be revised by
the Executive Committee as needed
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ISMART Bylaws — Book of Records/Accounts

» Book of records will be maintained that includes:
« minutes of all ISMART meetings (general, special, executive committee, working groups)

« iISMART bylaws and any amendments thereof

« Book of accounts will be maintained detailing funds secured and expenditures
« Summary statement reported at the AGM
« Balance sheet signed by two members of the Executive Committee

 Available for any voting member to inspect with 24 hours’ notice; some information (e.g., staff
salaries) will be redacted to protect personal privacy

» Books of records and accounts will be made available to the Oversight
Committee
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ISMART Bylaws — Dissolution of Institute

* Follow UAlberta Policies and Procedures for Institutes
 Available assets will be first use to pay any outstanding invoices, salaries, etc.

« Remaining assets will be managed as per regulations related to the origin of the assets
» Grants — will follow policies of granting agency whether public or private

* Donations — will follow the wishes of the donors

orateerta IOMART



ISMART Bylaws - Indemnification

« Standard policies protecting the Director, Vice-Directors and any Officers of
ISMART and their families from financial liability in the case of a lawsuit against
ISMART

» This indemnification does not protect the Director, Vice-Directors and Officers
from harm caused by their own willful neglect or fault
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ISMART Bylaws — Modifications to the
Bylaws

* Once agreed upon by a 2/3 majority of voting members:

* The Bylaws of the Institute shall not be rescinded, altered or added to except
by Special Resolution of the Institute.

« Bylaws may be updated based on petitions signed by at 51% of the University
of Alberta Pl members of iISMART, allowing meaningful changes that best
serve the membership of ISMART in alignment with the purpose and values of
the Institute.

* Requests for changes to the bylaws will be reviewed within 30 days of their
date of submission to the Executive Committee.
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Questions
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ISMART Members: Responsibilities and
Benefits

* Responsibilities:
« Support the vision, mission and objectives of iISMART
 Participate in meetings, reporting processes, and SMART Talks
« Advocate for iSMART internally and externally
« Acknowledge iSMART in all publications and presentations

 Benefits:
« Utilize the rich array of resources, expertise and skills at iISMART for research activities
Take part of large funding opportunities
Provide a highly interdisciplinary training environment for trainees
Get highlighted and promoted by iISMART through its communications efforts
Secure trainee scholarships and fellowships
« Receive seed funding for new projects
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ISMART - Nominations

 All positions are open

« Nominate self
« Nominate someone else

* Director — chosen through a Search and Selection Committee chaired by the
Dean of FOMD

* Vice-Directors — nominated and voted for by members of iISMART
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Questions
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Reports of Interim Vice -Directors

External
Director Scientific Clinical Commercialization JEDIA Relations Education

Vivian Mahdi
Mushahwar Tavakoli

Martin Jacqueline
Ferguson-Pell Hebert

Patricia Dolez Taymy Caso
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Steps moving forward

» Update Governance and Bylaws documents based on feedback
« Share the documents for ratification by iSMART members

« Open nominations for Vice-Director positions

 Establish the Working Groups
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